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Mission Statement

Great Opportunities For All to Learn

Llanidloes High School aims to give learners the best possible learning experiences and outcomes, whatever their background or circumstance, in order to
achieve high standards and aspirations for all.

We are committed to providing ‘Great Opportunities For All to Learn’ (Gofal means ‘care’ in Welsh). For many years, our Gofal ethos has helped create a
happy, caring and stimulating learning environment where pupils flourish.

As a dual stream school in the heart of Wales, we want our pupils to become fluent in the Welsh language. We want them to develop a secure understanding
of how their identity is shaped by local and Welsh: history, religious and spiritual heritage, values, culture and social context. Alongside discovering their
own individuality, they learn to value and respect others who are different from themselves.

We provide learning opportunities that effectively develop pupils’ literacy, numeracy, technological and creative skills, while fulfilling the four purposes of
the Curriculum for Wales. These are to develop: ambitious, capable learners, ready to learn throughout their lives; enterprising, creative contributors, ready
to play a full part in life and work; ethical, informed citizens of Wales and the world; and healthy, confident individuals, ready to lead fulfilling lives as valued
members of society.

Our school values of courage, integrity, humility and compassion underpin all we do and how we do it.

e Courage helps our young people innovate and take risks, inspiring change for the better. It means challenging adversity and complacency, making the
most of opportunities, putting fear of failure to one side and staying the course, even when it is difficult.

o Integrity is about honesty, doing the right thing, having the highest standards and leading by example. It involves taking responsibility and, ultimately,
is what makes us worthy of others’ trust.

¢ Humility ensures our young people recognise that struggling with one's weaknesses is essential to growth. We want all members of our school
community to believe that they have as much to learn as they have to give. Humility encourages our young people to have a proper sense of self-
worth, but not to regard themselves as the centre of the universe.

e Compassion enables our young people to build caring, constructive relationships that help them make a positive contribution to the lives of others. We
believe that the strongest relationships flourish when one esteems others more highly than oneself.

Our house system and broad co-curriculum provides a communal identity that supports the positive development of character, attitude and teamwork. We
firmly believe that pupils learn as much beyond the classroom as within it, and as much from each other as from their teachers.

We are a forward-thinking school that enthusiastically embraces research-driven innovation and new opportunities when we feel that it will enhance the
learning and experience of our young people. We are an outward-looking school that believes passionately in the power of partnership. We aim to offer
the best possible educational experience to current and future generations living in mid-Wales and then to share that as widely as possible while learning
from others.

We aim to ensure every pupil leaves school with great character, a love of learning and a determination to change the world for the better.
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Whole school priorities 2025 — 2026

1Al

Teaching and learning

Improve the quality of
teaching to address the
shortcomings noted in
the report

Ensure that there is a
well-co-ordinated and
understood approach to
the progressive
development of pupils’
skills

IA2

Well-being, care, support and
guidance

Improve school
attendance

Address the health and
safety issues identified
during the inspection

A3

Leading and improving

Ensure that leaders
prioritise precisely the

aspects of provision
that need the most
improvement.
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Our national missions: High standards and aspirations for all

Objective Descriptor

1. Learning for life so that everyone in Wales learns, and continues to learn, Ensure that all learning is guided by the four purposes of the curriculum,
developing their knowledge and skills, and engaging in experiences that through collaboration across providers and with industries and employers.
are relevant to their lives today and into the future.

2. Breaking down barriers so that excellent education opportunities and Through early identification, support and targeted actions, ensure that all
outcomes can be achieved by all learners, at all ages, in classrooms, online, | learners gain the knowledge, skills and experiences to be an active citizen,
and in work. including the cross-curricular skills of literacy, numeracy and digital

competence.

3. A positive education experience for everyone, with learners and staff Ensure that learners are supported to be healthy, confident individuals, ready
supported in their wellbeing and resilience, which is essential for to lead fulfilling lives as valued members of society, within places of learning
improving education outcomes and life chances. that are supportive, safe, inclusive and free from discrimination and bullying

4. High-quality teaching and leadership, where everyone benefits from the Guaranteed career-long professional learning and support for all staff, from
best professional learning so that they can support the success of all initial training through to leadership, focused on realising the four purposes of
learners, particularly those who are socio-economically disadvantaged. the curriculum, and capacity and capability to support the success of all

learners.

5. Community-based learning, with strong institutions engaging, integrating | Empower all learners, families and communities to build strong relationships
and being empowered by their communities. and partnerships with education providers, so that we tackle disadvantage and

deliver world-class education locally and nationally.

6. Cymraeg belongs to us all, giving every learner equal access to the Encourage the use of Welsh across the education system, as an integral part of
language and the opportunity to reach their potential. Curriculum for Wales, our Cymraeg 2050 ambitions and expanding provision

post-16 to study through Welsh and opportunities to learn the language as
active and engaged citizens.

Welsh Government have also set out the following eight contributory factors, describing the key attributes that schools will possess to successfully realise the
curriculum:

e Enabling all learners, and in particular those from disadvantaged backgrounds, to progress along their own learning pathway and raise their aspirations to
achieve their full potential; allied to a range of assessment approaches to understand and support this progress.

e Co-constructing a curriculum, in line with the Curriculum for Wales Framework, which promotes a broad range of knowledge, skills and experiences (including
social and interactional experiences) with a clear understanding of why these matters.

e Ensuring the school environment supports learners’ and practitioners’ well-being.

e Supporting practitioners’ understanding of what works in curriculum design by investing in the enquiry and pedagogic skills of all staff.
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Enabling ambitious professional learning for all practitioners in a school dedicated to being a learning organisation.
Embedding reflection, self-evaluation and improvement within schools, with good school leadership as a pre-condition for that.

Being at the heart of their communities - building better relationships between schools and families, communities and employers, to support and promote

educational achievement and excellent employment, next steps education and training.
Listening to children and young people as they engage with their learning and supporting them in achieving their aspirations.
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Progress against recommendations since the last inspection

Llanidloes High School was last inspected in February 2024. The recommendations have shaped the key priorities in the revised School Development Plan:

Estyn Recommendation February 2024

R1 Ensure that leaders prioritise precisely the aspects of provision that need
the most improvement

SDP Priority 2025-2026

P1 Ensure that leaders prioritise precisely the aspects of provision that need

the most improvement

R2 Improve the quality of teaching to address the shortcomings noted in the
report

P2 Improve the quality of teaching to address the shortcomings noted in the
report

R3 Ensure that there is a well-co-ordinated and understood approach to the
progressive development of pupils’ skills

R3 Ensure that there is a well-co-ordinated and understood approach to the
progressive development of pupils’ skills

R4 Improve school attendance

R4 Improve school attendance

R5 Address the health and safety issue identified during the inspection

R5 Address the health and safety issue identified during the inspection
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Ensure that leaders prioritise precisely the aspects of provision
that need the most improvement.

e All senior and middle leaders have an accurate and shared
understanding of the quality of learning, teaching and
assessment at whole school and team level.

e Improvement planning shows high expectations and impact
against actions and success criteria.

e The school’s professional learning programme is explicitly
linked to self-evaluation findings to support improvement in
identified areas.

Success criteria

Priority 1

The inspection report and self-evaluation processes are telling us the following:

Leaders’ self-evaluation is based on an appropriate range of quality assurance activities, including first-hand evidence from lessons, speaking to pupils and
looking at their work. Leaders seek the views of pupils and parents regularly. Senior leaders’ evaluations of learning, teaching and other aspects of the
school’s provision are comprehensive, rigorous, and generally accurate. However, there is inconsistency in the quality of evaluations undertaken by
middle leaders, and they do not always consider the impact of actions taken, especially on pupils’ learning. Senior leaders have identified a small number
of broad improvement priorities and put suitable plans in place to bring these about. However, the priorities are too broad and, as a result, lack the
precision and focus needed to achieve rapid progress. In addition, there is a plethora of other plans and further initiatives for staff to consider. Overall,
there is a lack of precision to identify precisely the most important priorities and to concentrate on actions that will bring about sustained improvement
when given the time to become embedded.

Rationale

Inspection area(s) IA5 Leadership by Monitoring by Link Governor AF

Very good progress Satisfactory progress Limited progress

Resource

Milestone term 3 S
implications

Sub-objective Actions required / when Actioned by Milestone term 1 Milestone term 2

Provide professional learning for SIA Monitoring Monitoring Monitoring SIA—HC and BJ

all middle and senior leaders on -SLT/link meeting -SLT/link meeting --SLT/link meeting for English/Welsh
Secure a effective evaluation of pupils’ records records records Medium PL
shared work, consistent methods of -Lesson observation, -Lesson observation, -Lesson observation, delivery (1%
understanding recording findings, and learning walks and work | learning walks and learning walks and October)
of the criteria determining next steps. review records work review records work review records
for evaluating -Meeting with IP -Meeting with IP -Meeting with IP

1 | the quality of -PL records -PL records -PL records
learning,
teaching and -All senior leaders and -All senior leaders and -All senior leaders and
assessment, to many middle leaders most middle leaders all middle leaders have | Mgt time to
ensure the have accurate/shared have accurate/shared accurate/shared implement QA
consistency understanding of the understanding of the understanding of the calendar
and accuracy quality of learning, quality of learning, quality of learning,
teaching/assessment teaching/assessment teaching/assessment
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-All teachers receive
accurate feedback on
their provision

-PL programme closely
linked to SE findings
-All senior leaders and
many middle leaders SE
effectively to plan for
improvements in
provision/outcomes.
-Central recording of SE
activity and findings.

-All teachers receive
accurate feedback on
their provision

-PL programme closely
linked to SE findings
-All senior leaders and
most middle leaders SE
effectively to plan for
improvements in
provision/outcomes.
-Central recording of SE
activity and findings.

-All teachers receive
accurate feedback on
their provision

-PL programme closely
linked to SE findings
-All senior leaders and
all middle leaders SE
effectively to plan for
improvements in
provision/outcomes.
-Central recording of
SE activity and
findings.

Secure
consistency in
the self-
evaluation
processes for
lesson
observations,
work scrutiny
and listening
to learners

Establish QA calendar with wide-
ranging first-hand evidence
gathering on which to base
dynamic improvement planning
(June 2025)
[
3
Calendar%202025-2
6.xIsx

1

Provide professional learning
opportunities for all middle
leaders on effective quality
assurance and line management
LM Link meetings & (ELT & SIG as
per calendar)

RW

LM (or AoLE team
representatives) and SLT Link/SIA
to conduct a joint work review to
support standardisation (1
October) — Implemented as per
QA calendar

SLT Link, SIA
and LM

Fortnightly line management
meetings for all middle & senior
leaders (TLR holders) to discuss
pupil progress, AoLE IPs etc.

DO, JJ, RW

-QA calendar agreed
with unions

-SIA training on effective
and accurate QA and line
management meetings
-Majority of teachers
part of initial joint work
scrutiny/L2L review
(1.10.25)

-SIA/SLT joint obs notes
show clear focus on SE
findings, including
summer item level data
-Link meeting notes
show clear SE focus
-SDP and AolLE IPs
updated in response to
QA findings

Lesson observations /
learning walks / work
scrutiny / pupil voice /
audits progress data
drops show use accurate

-Many of teachers part
of either the initial or
second joint work
scrutiny/L2L review
(26.2.26)

-SIA/SLT joint obs notes
show clear focus on SE
findings, including
Autumn SE findings
-Link meeting notes
show impact of AoLE
response to SE findings
-SDP and AolLE IPs
updated in response to
QA findings

Lesson observations /
learning walks / work
scrutiny / pupil voice /
audits progress data
drops show use
accurate quantifiers
(nearly all, most, many
etc)

-Nearly all teachers
part of joint work
scrutiny/L2L review
over the course of the
year (30.6.25)

-SIA/SLT joint obs
notes show clear focus
on SE findings,
including Spring SE
findings

-Link meeting notes
show impact of AoLE
response to SE findings
-SDP and AoLE IPs
updated in response to
QA findings

Lesson observations /
learning walks / work
scrutiny / pupil voice /
audits progress data
drops show use
accurate quantifiers

SIA training on
effective QA
(1.10.25) and line
management (SIG
24.9.25). AB/BJ
to join QA
activities where
possible.

Sept PL with SIA
Monday PL
session

Link meeting time

SIA support time
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Create and a purposeful calendar J) quantifiers (nearly all, (nearly all, most, many
of self-evaluation activity most, many etc) etc)
throughout the year to precisely
identify areas of provision most
in need of improvement (June
25)
Feedback findings into SLT Links
improvement planning, PM and
professional learning programme
(following each SE activity)
Refine improvement planning DO and LMs | Monitoring Monitoring Monitoring SIA professional
and PM documents to ensure -QA of IPs -QA of IPs -IP impact reviews learning on SDP,
clear focus on the areas of -SLT / SLT Link / AoLE -SLT / SLT Link / AoLE -SLT / SLT Link / AoLE IPs, QA and PM
provision most in need of meeting records meeting records meeting records (4.9.25and IB
improvement (July 25) -RAGing of improvement | -RAGing of -PM review meetings with
. QA SDP and AoLE IPs to ensure SLT plan progress against improvement plan leads)
Beflne that they are explicitly linked to milestones progress against -All senior leaders and
|mpro'vemer'1t Estyn and SE findings and focus -PM records milestones middle leaders use the
?ciizlr;gnfsrz on teaching and its impact on . -PM records findings. of self- )
pupils’ learning (Sept 25) -All senior leaders and evaluation effectively
SharP'.V on Ensure a continuous focus on the LMs /SLT | many middle leaders use | -All senior leaders and to plan for
speaﬂc. a.reas progress made against SDP / Link the findings of self- most middle leaders improvements in
of provision AoLE provision priorities, actions evaluation effectively to | use the findings of self- | provision and
most in need and milestones in fortnig’hﬂy plan for improvements in | evaluation effectively outcomes.
F)f meetings (QA of progress) provision and outcomes. | to plan for -PL records show sharp
improvement Review professional learning RW -PL records show sharp improvements in focus on improving key
programme to ensure it is focus on improving key provision and aspects of provision
sufficiently precise in focus on aspects of provision outcomes.
the aspects of provision most in -PL records show sharp
need of improvement (half focus on improving key
termly reviews) aspects of provision
Improved leadership capacity, SLT/ELT Strong leadership Strong leadership DHT/ASLs responsible Effective
Wider especially in teaching and capacity/time in place. capacity/time in place. for teaching and coaching for DHT
leadership learning SLT LMs/SLs | QA activities, PL, external | QA activities, PL, learning and skills and ASLs from
improvements More rigorous, focused quality support, line external support, line progression accessing JS/HC/AB.
that create assurance (including LM’s, Skills All staff management and management and strong PL; QA
capacity to Leads and staff) PM leads performance data performance data activities, PL, external Mgt time for
improve More focused professional reviews are all sharply reviews are all sharply support, line DHT, ASLs
learning SLT/LMs focused on evaluating or | focused on evaluating management and
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Performance management
tightly aligned to addressing
priorities

Well-considered external support
focused on priorities

Line management formalised and
focused on precisely monitoring
impact

More effective use of
performance data to identify
areas for improvement

Detailed impact assessments
incorporated into PIAP progress
reviews

All leaders
SLT/SC
LMs/SLs
ABe/SH

SLT

improving (as applicable)

the precise areas of
provision that require
improvement. Impact
assess PDG.

or improving (as
applicable) the precise
areas of provision that
require improvement.
Impact assessments for
each recommendation
are kept current and
include a review of
actions taken, impact
and next steps.

performance data
reviews are all sharply
focused on evaluating
and improving the
precise areas of
provision that require
improvement. Impact
assessments for each
recommendation are
kept current and
include a review of
actions taken, impact
and next steps.

AW curriculum

review

Current Progress Log
Autumn °
Spring

Summer °

Priority 2

Improve the quality of teaching to address the shortcomings

noted in the report.

Success criteria

Rationale

The inspection report and self-evaluation processes are telling us the following:

Teaching
In a minority of instances:

e Nearly all teachers provide pupils with a good level of
challenge, including effective use of further questioning.

e Most teachers deliver lessons that are well-paced.

e Most teachers provide wide-ranging opportunities for pupils
to work independently.

e Nearly all teachers provide clear feedback and targets,
address misconceptions and improve literacy (inc. SPaG)

e The school provides wide-ranging and valuable opportunities
to use and promote Welsh language skills outside lessons

teachers do not plan the learning well enough, providing activities that keep pupils busy or tasks that do not provide them with enough challenge. As a
result, the pace of learning is sometimes too slow, and pupils do not make as much progress as they could. Lessons are over-managed by the teacher
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Inspection area(s)

and this results in a lack of opportunities for pupils to work independently. Teachers miss opportunities to challenge and develop pupils’ responses

through further questioning.

In a few instances, teachers do not address off-task behaviour or pupils’ passivity well enough
the quality of teachers’ targets / expectations of pupils vary. Where expectations are unclear, pupils’ responses are superficial.
opportunities to use and promote Welsh language skills are limited outside of Welsh and Welsh medium lessons

Assessment
Many teachers provide suitable written feedback for pupils. This normally includes some positive praise, targets for improvement and an opportunity

for pupils to respond.

In a few departments, where teachers set challenging targets and have high expectations around pupils’ responses, pupils make incremental,

worthwhile improvements to their work.

However, the quality of teachers’ targets and their expectations of pupils vary. Where expectations are unclear, pupils’ responses are superficial.
The use of feedback to help pupils develop their literacy skills is underdeveloped.

Leadership by

Monitoring by

Very good progress

Sub-objective

Improve the
effectiveness
of teaching. In
particular,
ensure nearly
all teachers
communicate
high
expectations,
plan
challenging and
well-paced
lessons that

Actions required / when

Professional Learning overarching focus
for the year ahead (Sept inset 25)

Actioned

by
RW

All teachers receive feedback on lesson
planning during PM focus class (Dec 25)

All
teachers

Share examples of planning for learning
with high expectations/challenge/pace
and FEEDBACK to support teaching staff
(Sept 25): Inset Day Training / John
Sullivan Support for RW & AolLEs / LA
support from ABebb & HC / Professional
briefing slots following QA activities.

RW

Further develop resources to support
the teaching and assessment of literacy
skills (Sept 25) — Marking for progression
in transactional writing, creative writing,
reading (inference), writing with
fluency/accuracy/strong vocabulary...

RJ / LMs

Satisfactory progress

Milestone term 1

-Lesson obs show
many teachers plan
challenging lessons
that foster
independent learning
skills.

-AoLE meetings
review planning.
-Work scrutiny shows
many teachers use
AfL techniques.
-Progress data drops
show that many abler
pupils make at least
expected progress.
-Lesson obs/learning
walks/work scrutiny

Milestone term 2

-Lesson obs show
most teachers plan
challenging lessons
that foster
independent learning
skills.

-AoLE meetings
review planning.
-Work scrutiny shows
most teachers use AfL
techniques well.
-Progress data drops
show that most abler
pupils make at least
expected progress.
-Lesson obs/learning
walks/work scrutiny

Link Governor

Limited progress

Milestone term 3

-Lesson obs show
nearly all teachers
plan challenging
lessons that foster
independent learning
skills.

-AoLE meetings
review planning.
-Work scrutiny shows
nearly all teachers
use AfL techniques
well.

-Progress data drops
show that nearly all
abler pupils make
good progress.

Resource
implications
CPD budget held in EIG
Funding

Meeting time

RW / others briefing slot
prep time

Lit lead planning time
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foster
independent
learning skills.

Develop resources to support effective
questioning (Jan 26 — T&L Focus)

RW

Professional Learning focus to develop
strategies for Feedback (Oct 25, Dec 25)

RW

Best practitioners invited to share best
practice and maintain open door
approach for colleagues - PL briefings +
open door low stakes culture towards
colleagues established

Selected
teachers

Develop resources that promote
effective pedagogy in identified areas at
whole school, AoLE and cross-curricular
skills levels Feb 25 and April 26 — Skills
assessment for progression resources in
use, assessment strategies (see policy),
INSET materials in use (e.g. pace and
challenge guidance)

LMs

Performance Management positive VA
target where appropriate (Sept 25)
T&L Target included in PM docs

J/sc

show many teachers
use T&L resources to
effectively challenge
all pupils.

-Pupil voice activities
show many pupils
feel challenged in
lessons.

-Progress data drops
show that more able
make at least
expected progress.

show many teachers
use T&L resources to
effectively challenge
all pupils.

-Pupil voice activities
show many pupils feel
challenged in lessons.
-Progress data drops
show that more able
make at least
expected progress.

-Lesson obs/learning
walks/work scrutiny
show most teachers
use T&L resources to
effectively challenge
all pupils.

-Pupil voice activities
show most pupils feel
challenged in lessons.
-Progress data drops
show that more able
make at least
expected progress.

T&L lead planning time

T&L lead planning time

AB/BJ to join QA
activities where possible
(dovetailing with middle
leader and whole school
QA plans).

T&L lead prep time

Meeting time

Improve the
effectiveness
of feedback,
including the
use of literacy
feedback,
ensuring
teacher
feedback is
diagnostic and
shows pupils
how to
improve inc. in

Professional Learning focus to develop
strategies for Feedback as part of
assessment (Sept 25) — See Lit Lead’s
assessment grids, Tom Sherrington /
Gershon training (e.g. pit-stop
feedback). EEF Research

RW

Best practitioners invited to share best
practice and maintain open door
approach for colleagues - PL briefings +
open door low stakes culture towards
colleagues established

Selected
teachers

LHS Teaching and Learning termly focus
based on QA. Autumn focus on
improving FEEDBACK (Sept 25)

T&L - Feedback QA Oct 1%t and Nov 26 .

RW
/LM’s /
Skills
Leads

AoLE Leads to receive T&L Feedback
training from John Sullivan & RW.

RW

-Lesson obs show
many teachers deploy
effective strategies to
question pupils to
assess their
understanding and
deepen their thinking.
-Learning walks show
many teachers
effectively question
pupils understanding.
-Lesson obs and
learning walks show
many teachers give
effective verbal
feedback that allows
pupils to move their
learning forward and

-Lesson obs show
most teachers deploy
effective strategies to
question pupils to
assess their
understanding and
deepen their thinking.
-Learning walks show
most teachers
effectively question
pupils understanding.
-Lesson obs and
learning walks show
most teachers give
effective verbal
feedback that allows
pupils to move their
learning forward and

-Lesson obs show
nearly all teachers
deploy effective
strategies to question
pupils to assess their
understanding and

deepen their thinking.

-Learning walks show
nearly all teachers
effectively question
pupils understanding.
-Lesson obs and
learning walks show
nearly all teachers
give effective verbal
feedback that allows
pupils to move their
learning forward and

CPD budget held in EIG
funding

AB/BIJ to join QA
activities where possible
(dovetailing with QA
plans) and share
developmental feedback
with staff.
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relation to
literacy skills.

AoLE Leads to select an aspect of
Feedback based on departmental need
/rationale. Leads to trial and train the
department. Staff to trial,dept review
and roll out.

address
misconceptions.
Work scrutiny shows
many teachers
provide, and a

address
misconceptions.
Work scrutiny shows
most teachers
provide, and many

address
misconceptions.
Work scrutiny shows
nearly all teachers
provide, and many

Develop pedagogy resources at whole LMs majority pupils pupils respond to, pupils respond to,
school and AoLE levels to support varied respond to, diagnostic feedback diagnostic feedback
and effective approaches to feedback diagnostic feedback to improve learning, to improve learning,
with a clear focus on improving to improve learning, including lit/SPaG. including lit/SPaG.
challenge (Summer 26) — Literacy including lit/SPaG. -Pupil voice shows -Pupil voice shows
assessment grids and best practice -Pupil voice shows most pupils nearly all pupils
resource within the T&L strategy many pupils understand the understand the
Professional Learning focus to develop RJ understand the feedback that they feedback that they
strategies for literacy feedback as part of feedback that they are given and are given and
assessment (Autumn Term 1 and 2) are given and understand how to understand how to
Embed new assessment policy practices All understand how to improve / what their | improve / what their | 1S support to help agree
to secure effective and consistent teachers | improve / what their next steps are. next steps are. hovy thisdiifligseg”and
literacy feedback (Sept 25) &RJ next steps are. -Progress data drops | -Progress data drops {2‘;‘5‘2’§achi:g) .
B - 3 -Progress data drops show more able show more able

LMs to identify and action plan for AoLE LMs . .

. . show more able pupils make at least pupils make at least
specific improvement areas following .

. pupils make at least expected progress expected progress
evaluations (Sept 25)
expected progress

Hold sharing of best practice events Selected
following book looks to allow teachers teachers
to see excellent examples (week
following each book look)
Develop a resource that supports RJ
effective feedback of literacy skills,
including best practice examples
(Autumn Term / Following first skills
book look)
Incorporate Estyn assessment guidance, RW
EEF toolkit, Sherington, Gershon
research etc into T&L strategy (Sept '25-)
Professional Learning focus to develop RW -Lesson obs show a -Lesson obs show -Lesson obs show INSET time
strategies that promote and develop majority of teachers many teachers deploy | most teachers deploy
independent learning skills (SpringTerm deploy effective effective strategies to | effective strategies to
‘26 strategies to promote | promote pupils’ promote pupils’
Best practitioners invited to share best Selected | pupils’ independence | independence and independence and Cover as required
practice and maintain open door Teachers | and reduce the over- | reduce the over- reduce the over-
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Improve the
effectiveness
of teaching, in

approach for colleagues - PL briefings +
open door low stakes lesson visits
(Autumn 2)

Current Progress Log

Autumn KJ
Spring

strategy to ensure all pupils come
prepared to lessons (Spring 26)

particular the Undertake AoLE pupil voice activities to LMs

in supporting explore pupils’ thoughts on supporting

the their independence and feedback to

development AoLEs and in link meetings (each year

of pupils' group pupil voice activity) (Oct 1%

independent onwards) - -

skills. Embed self-regulation strategies (e.g. Selected
the 5 B’s) and develop ‘Ready to Learn’ teachers

reliance on the
teacher/LSA.

-Pupil voice shows a
majority of pupils feel
able to work
independently and
are given
opportunities to do
so by their teachers.
-Work scrutiny shows
a majority of pupils
are engaging with
tasks that demand

independent learning.

reliance on the
teacher/LSA.

-Pupil voice shows
many pupils feel able
to work
independently and
are given
opportunities to do so
by their teachers.
-Work scrutiny shows
many pupils are
engaging with tasks
that demand
independent learning.

reliance on the
teacher/LSA.

-Pupil voice shows
most pupils feel able
to work
independently and
are given
opportunities to do so
by their teachers.
-Work scrutiny shows
most pupils are
engaging with tasks
that demand
independent learning.

Cover for L2L days

Lit Lead, T&L and PL lead
mgt time

Summer °

Priority 3

Ensure that there is a well-co-ordinated and understood
approach to the progressive development of pupils’ skills.

Success

criteria

e  Many teachers provide meaningful opportunities for
development of pupils’ literacy, numeracy and digital skills

e Improve quantifiers in areas of development identified in
rationale below for literacy, numeracy and digital.

e Many pupils use advanced reading skills to support their
learning well, write with appropriate technical accuracy and
write at length appropriately.

e  Many pupils make sound progress in their mathematical and
numeracy skills, have good basic number skills and suitable
mental arithmetic skills and can use a calculator effectively.

The inspection report and self-evaluation processes are telling us the following:

Teaching

e the use of feedback to help pupils develop their literacy skills is underdeveloped [includes speaking, listening, reading and writing].
Rationale e opportunities to use and promote Welsh language skills are limited outside of Welsh and Welsh medium lessons.

Learning - Literacy
Speaking and listening

Page |13




Many pupils

e who study Welsh as a second language make secure progress in developing their understanding of the language and culture.
A majority of pupils

e use Welsh suitably when responding to their teacher’s questions and demonstrate good pronunciation.

A few pupils

e expand their vocabulary and communicate well in Welsh.

Reading

In general, pupils do not use their advanced reading skills to support their learning well enough due to limited opportunities to do so across the
curriculum.

Many pupils:

e have secure basic reading skills and extract relevant information successfully from a range of texts.

Writing

Many pupils

e write short sentences in Welsh accurately using suitable vocabulary.

A majority of pupils

e synthesise information suitably from a range of texts and media sources

e use inference and deduction successfully

e in both languages, organise their writing logically and structure their writing suitably in paragraphs.

e have a sound vocabulary and write with appropriate technical accuracy.

e vary their sentence structures suitably and a minority of pupils have a secure awareness of audience and purpose.

e When given the opportunity, they write at length appropriately.

A minority of pupils

e struggle to analyse basic implied meaning in texts.

e make frequent, careless errors in their writing in both languages.

A few pupils:

e infer information from source material particularly well

e explore in detail the purpose of texts and provide well-considered written responses

e develop their writing well [in Welsh], varying tenses and using more sophisticated vocabulary, for example when giving their opinion on the
advantages and disadvantages of using mobile phones.

Learning - Numeracy
Generally, a majority of pupils apply basic numeracy skills accurately across the curriculum. A minority of pupils do not make as much progress as they
should in their numeracy skills and their understanding of number concepts is not developed well enough.

Number
The majority of pupils
e make sound progress in their mathematical and numeracy skills.
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e have good basic number skills
e an appropriate grasp of number concepts.

Measure
A majority of pupils

Data Handling
The majority of pupils
e have sound data handling skills.

Digital

e have a suitable understanding of shapes and measures.

e have suitable mental arithmetic skills and can use a calculator effectively.
e calculate using percentages, decimals, and fractions competently.

e are able to calculate averages and draw a range of graphs accurately.
e when given the opportunity, they analyse graphs suitably.

IA1 and IA3

Inspection area(s) Leadership by

Monitoring by

Very good progress

Sub-objective Actions required / when

e  Skills leader to confirm literacy provision
for the development of oracy with
Learning Managers (Sept 25) — Literacy
Lead to help shape PIAP and, thereby,
AoLE oracy strategies (focus on
Champion areas: LLC, Humanities,
Expressive Arts, Sci/Tech)

Strengthen
provision for

Actioned
by

RJ

the progressive | o
1 | development

Clear mapping of literacy for the RI/

development of oracy skills across AoLEs.

LMs

of pupils’ oracy

skills e  Professional Learning focus to develop

strategies which incorporate
opportunities for learning and
consideration of development of pupils’
oracy skills

RJ

Milestone term 1

Monitoring

-SLT Link meeting notes
-Lesson
observations/learning
walks — Many teachers
provide meaningful
opportunities for
development of pupils
oracy skills.

-Pupil voice activities
show that many pupils
feel confident in using
the oracy building
-Data Drop — Many
pupils working at the

’

Satisfactory progress

Milestone term 2

Monitoring

-SLT Link meeting
notes

-Lesson
observations/learning
walks — Many teachers
provide meaningful
opportunities for
development of pupils
oracy skills.

-Pupil voice activities
show that many pupils
feel confident in using
the oracy building
-Data Drop — Many
pupils working at the

’

In general, pupils have appropriate basic digital skills, such as word processing, using the internet for research and creating presentations. When given
opportunities to do so, pupils develop more advanced digital skills well.

Link Governor

SP

Limited progress

Milestone term 3

Monitoring

-SLT Link meeting
notes

-Lesson
observations/learning
walks — Many teachers
provide meaningful
opportunities for
development of pupils
oracy skills.

-Pupil voice activities
show that many pupils
feel confident in using
the oracy building
-Data Drop — Many
pupils working at the

’

Resource
implications
Lit Lead planning

time

Meeting time
between Lit Lead
and LMs

PL slots in briefing
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Best literacy practitioners to share best
practice and maintain open door
approach for colleagues - PL briefings +
open door low stakes lesson visits
(Autumn 1, 2, Spring 1)

expected level of
literacy (Year 7, 8, 9)

expected level of
literacy (Year 7, 8, 9)

expected level of
literacy (Year 7, 8, 9)

Skills leader to confirm literacy provision RJ -SLT Link meeting notes | -SLT Link meeting -SLT Link meeting RJTLR — School
for the development of advanced -Lesson obs/learning notes notes Budget
reading skills with Learning Managers walks - Many teachers | -Lesson obs/learning -Lesson obs/learning IRITeraeySin
(Sept 25) provide meaningful walks - Many teachers | walks - Most teachers support to
Clear mapping of literacy for the RJ opportunities for provide meaningful provide meaningful facilitate visit(s) to
development of reading across AoLEs development of pupils’ | opportunities for opportunities for :)crzggl(:)!stfgﬁg
Embed provision for development of RJ reading skills. development of pupils’ | development of pupils’ '
reading skills in champion AoLEs (LLC, - Work reviews - Many | reading skills. reading skills.
Humanities, Expressive Arts, Sci/Tech) teachers plan activities | - Work reviews - Many | - Work reviews - Most
Professional Learning focus to develop RJ that support progress teachers plan activities | teachers plan activities
strategies which incorporate in reading. that support progress | that support progress | cover costs where
Strengthen opportunities for learning and -Pupil voice activities in reading. in reading. required
provision for consideration of development of pupils show many pupils are -Pupil voice activities -Pupil voice activities ;UZPOWEd by CPD
the progressive reading skills able to use strategies show most pupils are show nearly all pupils udget.
development Best literacy practitioners to share best such as skimming and able to use strategies are able to use
of pupils’ practice and maintain open door scanning. such as skimming and strategies such as
reading skills. approach for colleagues - PL briefings + -Reading ages — Many scanning. skimming/scanning.
open door low stakes lesson visits make progress in -Reading ages — Many -Reading ages — Most
(Autumn 1, 2, Spring 1) relation to their reading | make good progress in | make good progress in
Skills leader to review AoLE reading RJ age (.evident in mean relat.ion to their. . relat.ion to their. .
assessments e.g. in literacy champion reading age data). reading agg (evidentin | reading ag? (evident in
AoLE’s (LLC, Humanities, Expressive Arts, - Personalised mean reading age mean reading age
Sci/Tech) Assgssments - Many data). ' data). .
pupils meet/exceed - Personalised - Personalised
CAT predictor in WG Assessments - Many Assessments - Most
assessments. pupils meet/exceed pupils meet/exceed
CAT predictor in WG CAT predictor in WG
assessments. assessments.
Strengthen the Professional Learning focus to develop RJ -SLT Link meeting notes | -SLT Link meeting -SLT Link meeting Cover costs where

consistency of
provision for
the progressive
development

strategies which incorporate
opportunities for development of pupils’
writing skills.

-Lesson obs/learning
walks - Many teachers
provide meaningful
opportunities for

notes

-Lesson obs/learning
walks - Many teachers
provide meaningful

notes

-Lesson obs/learning
walks - Most teachers
provide meaningful

required
supported by CPD
budget.
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of pupils’ Clear mapping of literacy provision for RJ development of pupils’ | opportunities for opportunities for LA Literacy SIA
writing skills. the development of writing (Feb 25) writing skills. development of pupils’ | development of pupils’ ::gﬁg:etsisit(s) =
Ensure consistently effective approach RJ / LMs -Work reviews - Many writing skills. writing skills. school(s) where
to developing writing skills, including teachers plan activities -Work reviews - Many -Work reviews - Most practice is strong.
SPaG. that are beneficial in teachers plan activities | teachers plan activities
Best literacy practitioners to share best SELECTED | supporting pupil that are beneficial in that are beneficial in
practice and maintain open door STAFF | progress in writing. supporting pupil supporting pupil
approach for colleagues - PL briefings + -Comparative writing progress in writing. progress in writing.
open door low stakes lesson visits Data - Many pupils -Comparative writing - Comparative writing
(Autumn 1, 2, Spring 1) make sustained data sound progress in | data sound progress in
Action orientated data response RJ progress in relation to relation to writing age | relation to writing age
meetings to check progress (fortnightly) writing age assessment. | assessment. assessment.
Skills leader to confirm numeracy DHM -SLT Link meeting notes | -SLT Link meeting -SLT Link meeting DHMTLR ~ School
provision for the development of -Lesson obs/learning notes notes budget
numeracy with LMs in champion AoLEs walks — A majority of -Lesson obs/learning -Lesson obs/learning
(M&N, Sci-tech) (Oct 25) teachers provide walks — Many teachers | walks — Many teachers
Clear mapping of numeracy provision for DHM meaningful provide meaningful provide meaningful LA Numeracy SIA
the development of numeracy (Oct 25) opportunities for opportunities for opportunities for ::gﬁfar:etsisit(s) =
Embed provision for authentic DHM / | development of pupils’ | development of pupils’ | development of pupils’ | ¢chooi(s) where
development of numeracy skills in LMs numeracy skills. numeracy skills. numeracy skills. practice is strong.
Strengthen numeracy champion AoLEs. (M&N, Sci- -Work reviews — A -Work reviews —Many | -Work reviews — Many
provision for tech) majority of teachers teachers plan activities | teachers plan activities
the progressive Professional Learning focus to develop DHM plan activities that are that are beneficial in that are beneficial in
development strategies which incorporate beneficial in supporting | supporting pupil supporting pupil Cover costs where
of pupils’ opportunities for learning and pupil progress in progress in numeracy. | progress in numeracy. ;QDUEEd held in
. . udget in EIG
numeracy consideration of development of pupils numeracy. - Personalised - Personalised Funding
skills. numeracy - Personalised Assessments - Many Assessments - Many
Best numeracy practitioners to share SELECTED | Assessments - Many pupils meet/exceed pupils meet/exceed
best practice and maintain open door STAFF pupils meet/exceed CAT predictor in WG CAT predictor in WG
approach for colleagues - PL briefings + CAT predictor in WG assessments assessments
open door low stakes lesson visits assessments (numeracy) (numeracy)
(Autumn 1, 2, Spring 1) (numeracy)
Extend skills intervention programmes ABe, SH,
(Oct 25) RL, NM,
DL
Strengthen Professional Learning focus to develop JHi /RW | -SLT Link meeting notes | -SLT Link meeting -SLT Link meeting LA DCIF'tSt'A
support to

provision for
the progressive

strategies which incorporate
opportunities for learning and

-Lesson obs/learning
walks — A majority of

notes

notes

facilitate visit(s) to
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Current Progress Log

Autumn K
Spring

development consideration of development of pupils' teachers provide -Lesson obs/learning -Lesson obs/learning school(s) where
of pupils’ digital skills. meaningful walks — Many teachers | walks — Most teachers | Practiceis strong.
digital skills. Clear mapping of digital provision for the | JHi/LMs | opportunities for provide meaningful provide meaningful

development of digital skills (Oct 25) development of pupils’ | opportunities for opportunities for

Embed provision for development of JHi / LMs | digital skills. development of pupils’ | development of pupils’

digital skills. -Work reviews — A digital skills. digital skills.

Best digital competency practitioners to | SELECTED | majority of teachers -Work reviews — Many | -Work reviews — Most

share best practice and maintain open STAFE plan activities that are | teachers plan activities | teachers plan activities

door approach for colleagues - PL beneficial in supporting | that are beneficial in that are beneficial in

briefings + open door low stakes lesson pupil progress in digital | supporting pupil supporting pupil

visits (Autumn 1, 2, Spring 1) skills. progress in digital progress in digital

Focus discussions in SLT Link meetings SLT links skills. skills.

(fortnightly) / LMs

Summer .

Priority 4

Improve school attendance

Success criteria

e  Whole school attendance to be over 92%.
o Increase eFSM attendance > 86%

o Reduce the number of pupils with attendance below

50% to under 5

o Decrease persistent absenteeism to under 15%

The inspection report and self-evaluation processes are telling us the following:

Leaders have focused carefully on improving pupils’ attendance. They regularly monitor pupils’ attendance and challenge those who miss school. While

this work is having a generally positive impact over time, whole-school attendance rates [between September and February] are lower than for the
same period last year.

Rationale

Inspection area(s) IA2/1A4 Leadership by Monitoring by Link Governor

Very good progress Satisfactory progress Limited progress

Actioned . . . Resource
Milestone term 1 Milestone term 2 Milestone term 3 . . ..
by implications
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Secure a
strong
upward
trend in
pupil
attendance

Raise the profile of attendance with pupils
by using screens, assembly time and to give
half termly rewards brunches. (Half termly
prize draw)

Passport to Christmas, Easter and Summer
activities.

D

First day phone call for all absences (daily
contact list to be reviewed each half term)

Office
team

Pupils self-evaluate their attendance
weekly during registration (weekly)

Form
tutors

Individualised support and intervention
plan for all pupils with 85% or lower
(mentoring list to be reviewed and
amended each half term)

Depending on need, pupils on intervention
list will access wide-ranging support: AIMs
(parental and agency attendance
improvement meetings), CAMHS, ELSA, YIS,
welfare checks, etc.

IJD/AM
PL to co-
ordinate

Effective and consistent application of
Cluster attendance policy. Visits and fines
to be used when appropriate (weekly
monitoring in attendance meetings)

D

Reduce
persistent
absenteeism
to<15%

Years 7-9 attendance mentoring booklets
issued for >90%

Year 10 mentoring group, weekly meeting
with JM or PL/TT.

Year 11 mentoring group, weekly meeting
with ND or PL/TT (mentoring list reviewed
and amended each half term)

D

M

ND

Following AlMs, action points and
timescales shared with parents

PL

Implementation of Cluster attendance
policy, agreed individualised strategies and
FPN’s (weekly meetings)

PL/EWO

Utilise alternative provisions to provide
appropriate pathways for pupils struggling
to cope in mainstream school (fortnightly
meetings)

TT / MSc

Monitoring

e  Weekly
attendance
meetings

e  Weekly pastoral
team meetings

e Termly & Half
termly LA
attendance
reports for
tracking

e  Weekly in-house
tracking

e Attendance
Improvement
Meetings (AlMs)
as necessary

Success criteria

e  Whole school
attendance shows
strong rate of
improvement,
ideally > 92% by
May 2026

e Year 7 Attendance
>94%

e Year 8 Attendance
>93%

e Year 9 Attendance
>92%

e Year10
Attendance > 90%
o Yearll

Attendance > 89%
e Year 11 Boys
>90%
e Year 11 Girls >89%

Monitoring

Weekly attendance
meetings

Weekly pastoral
team meetings
Termly & Half
termly LA
attendance reports
for tracking
Weekly in-house
tracking

AlMs

Success criteria

Whole school
attendance shows
strong rate of
improvement,
ideally > 92% by
May 2026

Year 7 Attendance >
94%

Year 8 Attendance >
93%

Year 9 Attendance >
92%

Year 10 Attendance
>90%

Year 11 Attendance
>89%

Year 11 Boys >90%
Year 11 Girls >89%
Year 11 eFSM >85%
Increase the
number of pupils
achieving 100%
attendance and
thereby accessing
rewards brunches

Monitoring

e  Weekly
attendance
meetings

e  Weekly pastoral
team meetings

e Termly & Half
termly LA
attendance
reports for
tracking

e  Weekly in-house
tracking

e AlMs

e  AWCDS review

Success criteria

Success criteria

e  Whole school
attendance shows
strong rate of
improvement,
ideally > 92% by
May 2026

e Year 7 Attendance
>94%

e Year 8 Attendance
>93%

e Year 9 Attendance
>92%

e Year10
Attendance > 90%
e Yearll

Attendance > 89%
e Year 11 Boys
>90%
e Year 11 Girls >89%
e Year 1l eFSM
>85%

c. £900 /PDG
Funding
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ABe/JD | e Year1leFSM
>85%
Increase the
number of pupils
achieving 100%
attendance and
thereby accessing
rewards brunches
e Number of pupils
below 50% < 6

e To ensure pupils who cannot attend school
have referrals to PIP for consideration of
alternative placements (fortnightly) °

e Toincrease the attendance of alternative T
provision pupils (fortnightly)

e  Weekly monitoring of pupils’ attendance by | Tutors/SP
tutors and Attendance Officer to ensure D
early identification and prompt resolution
of issues.

Progress Logs

Number of pupils
below 50% <

Increase the
number of pupils
achieving 100%
attendance and
thereby accessing
rewards brunches
Number of pupils
below 50% <

Alt Curriculum
Budget/School
Budget

Address the health and safety issue identified during the
inspection.

Success criteria

Priority 5

The inspection report and self-evaluation processes are telling us the following:
The main health and safety concerns raised by the team during the inspection were:
¢ The school’s perimeter fence is not secure enough

¢ The gate to the visitor car park is open throughout the school day

Rationale

Inspection area(s) Leadership by Monitoring by

Very good progress

Actioned

Milestone term 1
by

Sub-objective Actions required / when

Satisfactory progress

gate

e The perimeter fence is secure

e Access to the visitors’ car park is regulated

e Unauthorised persons are unable to gain access to the
building through the language corridor and 6™ form side

¢ Unauthorised persons can enter the building through the language corridor door and the 6th form side gate

Milestone term 2

Link Governor

Limited progress

Milestone term 3

Resource
implications
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Powys County Council to complete new SB, DTh
Secure . .
the perimeter fencing and secure gates (Oct (Powys)
1 perimeter 25)
fence Lockdown alarms installed and drills MSc
complete (June 25)
Powys County Council to complete SB, DTh
Secure security gate to enable the schools to (Powys)
the gate regulate access to the visitors’ car park
2 | tothe (Oct 25)
visitors’ CCTV coverage of front entrance and SB/AM,
car park robust monitoring procedures to mitigate DTh
risks until new gate installed (June 24) (Powys)
Powys County Council to complete SB, DTh
installation of secure side gate to enable (Powys)
Secure the school to regulate access from the
3 | the leisure centre to the school (Oct 25)
languages Powys County Council to install self- DTh
corridor shutting doors at the end of each corridor (Powys)
door and (Feb 2026)
Sixth School to implement robust monitoring AM
Form side and checking procedures to mitigate risks
gate and review impact of new doors and gates
on overall site security (June 25)

Progress Logs

e Installation plans
complete detailing
public right of way
through school closed
off, perimeter gates
secure, CCTV updates,
side gates, self-shutting
doors

e Initial lockdown drill
successfully completed
and reviewed

e Duty rota in place
ensures all areas of the
site are effectively
covered during
downtime

* Perimeter fencing/gate
work underway by end of
Spring term

¢ Lockdown alarms
installed and revised drills
successfully completed

¢ CCTV installation work
underway

e Self-shutting doors
installed and preventing
unregulated access to the
school building

e Duty rota ensures all
areas of the site are
effectively covered during
downtime

e Perimeter secure

e Public right of way
closed off

¢ Lockdown alarms and
drills successfully
installed/completed

e Perimeter gates
secure with access only
possible with
permission from
administrative team

¢ CCTV and monitoring
arrangements working
effectively

e Side gates installed
and preventing
unchecked access

¢ Self-shutting doors
preventing unchecked
access to the school
building

¢ Duty rota ensures all
areas of the site are
effectively covered
during downtime

Schools Major
Capital
Improvements
programme
8K

Schools Major
Capital
Improvements
programme
3K

Schools Major
Capital
Improvements
programme
Schools Major
Capital
Improvements
programme
N/A

Page |21




