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Chair of Governors Statement 
 

Dear Parents and Carers 

I am pleased to present the 2022 - 2023 Governors’ Annual Report to Parents. 

I would like to thank senior leaders, Learning Managers and school staff for their continued hard work 

towards developing an inspiring new curriculum.  Our team of practitioners have worked hard to help 

pupils to overcome the residual challenges brought about by the pandemic, cost of living crisis and 

adapted assessments.   

It has been encouraging to see our enrichment programme grow from last year.  Participation rates 

continue to be strong in our traditional activities - such as the Urdd Eisteddfod and school sports.  We have 

also enjoyed musical performances by our children at concerts, wide participation in expressive arts 

workshops, and two wonderful school productions: Mary Poppins and Annie.  In addition to being good 

fun, these opportunities have successfully developed pupils’ confidence and creative skills.  

The federated Governing Body continues to be proactive in the responsible management of the school's 

finances and have this year again managed to maintain a cumulative budget surplus.  However, the cost of 

living crisis and funding formula review has introduced uncertainty over future budgets delegated by 

Powys County Council which will likely present a challenge going forward.   

Additional funding continues to be given for each child who is registered for free school meals, whether 

they receive a school meal or decide to bring their own packed lunch.  If your child is eligible for free school 

meals, then please do register them as the school will benefit both financially and in the way that pupil 

outcomes are judged by Welsh Government.   

Despite the difficulties brought about the pandemic, our school attendance remains over 90%.  May I 

gently remind you all how important it is that your child attends every day that they are fit and well 

enough to do so.  Our pastoral team provide valuable care, our additional learning needs team deliver 

valuable interventions to support each child’s progress, and our teachers plan carefully to ensure lessons 

are stimulating, challenging and enjoyable. 

We have reconvened the Friends of the School group to channel support for the school and the wider 

community.  If you are able to spare some of your valuable time to join the group and support the school, 

please contact the school office. 

It was lovely to be visited by a representative from Hope House that provides such wonderful end of life 

care for children.  Our pupils raised nearly £4,000 to demonstrate their compassion and care for children 

and families enduring such hardship.  The school continues to do its best to help support our wonderful 

local community. 

The coming year will no doubt continue to throw its challenges but we are well-placed to face them. 

I wish you all a very Happy Christmas and thank you for your continued support. 

Yours sincerely 

Margot Jones 

Chair of the Governing Body 
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Governor Details / Rhestr o Lwwodraethwyr 
Ffederasiwn Ysgolion Llanidloes Schools’ Federation 
 

Rhestr o Lywodraethwyr 2022 – 2023 List of Governors 
 

 
 
All governors can be contacted via the Clerk to the Governing Body: 
 
Helen Rees 
hrees@llanidloes.powys.sch.uk 
01686 412603 

 

 

 

 

mailto:beth.groves@powys.gov.uk
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Aims of the school 

  
The overarching purpose of Llanidloes High School is to help give learners the best possible learning 
experiences and outcomes, whatever their background or circumstance, in order to achieve high standards 
and aspirations for all.  We are committed to providing ‘Great Opportunities For All to Learn’ (Gofal means 
‘care’ in Welsh).  For many years, our Gofal ethos has helped create a happy, caring and stimulating learning 
environment where learners flourish. 
 
As a dual stream school in the heart of Wales, we want every child to become fluent in the Welsh language.  
We want them to develop a secure understanding of how their identity is shaped by local and Welsh: history, 
religious and spiritual heritage, values, culture and social context.  Alongside discovering their own 
individuality, they learn to respect others who are different from themselves.   
 
Everything we do helps us fulfil the four purposes of the Curriculum for Wales.  These are to develop: 
ambitious, capable learners, ready to learn throughout their lives; enterprising, creative contributors, ready 
to play a full part in life and work; ethical, informed citizens of Wales and the world; and healthy, confident 
individuals, ready to lead fulfilling lives as valued members of society. 
 
Our school values of courage, integrity, humility and compassion underpin all we do and how we do it.   
 

 Courage helps our young people innovate and take risks, inspiring change for the better. It means 
challenging adversity and complacency, making the most of opportunities, putting fear of failure to one 
side and staying the course, even when it is difficult.   

 Integrity is about honesty, doing the right thing, having the highest standards and leading by example. It 
involves taking responsibility and, ultimately, is what makes us worthy of others’ trust. 

 Humility ensures our young people recognise that struggling with one's weaknesses is essential to 
growth.  We want all members of our school community to believe that they have as much to learn as 
they have to give.  Humility encourages our young people to have a proper sense of self-worth, but not 
to regard themselves as the centre of the universe. 

 Compassion enables our young people to build caring, constructive relationships that help them make a 
positive contribution to the lives of others.  We believe that the strongest relationships flourish when 
one esteems others more highly than oneself.   

 
Our house system and broad co-curriculum provides a communal identity that supports the positive 
development of character, attitude and teamwork.  We firmly believe that pupils learn as much beyond the 
classroom as within it, and as much from each other as from their teachers. 
 
We are a forward-thinking school that enthusiastically embraces research-driven innovation and new 
opportunities when we feel that it will enhance the learning and experience of our young people.  We are 
an outward-looking school that believes passionately in the power of partnership.  We aim to offer the best 
possible educational experience to current and future generations living in mid-Wales and then to share that 
as widely as possible while learning from others.  We are committed to realising our vision in the most 
environmentally sustainable manner. 
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Policies 
 
At their inaugural meeting, the Llanidloes Schools Federation Headteachers and Governing Body have 
reviewed and agreed all school policies.  These are available via the following link:- 
 
https://llanidloeshighschool.co.uk/governance/policies/  

 
The school’s Accessibility Plan can be accessed via the following link (Appendix 3): 
 
https://llanidloeshighschool.co.uk/wp-content/uploads/Strategic-Equality-Plan-2022-2025-2023-LSF.pdf  
 

Additional Learning Needs (ALN) Report 2022-2023 
Around 20% of pupils are on the school’s additional needs register.  Around 1.2% of pupils have a statement 

of special educational needs or Local Authority Individual Development Plan, which is broadly in line with 

the national average. 

Llanidloes High School aims to ensure that all pupils with Special Educational Needs (SEN) and Additional 

Learning Needs (ALN) receive the best possible education and are enabled to develop their full potential 

both academically and socially. The school aims to integrate all pupils into all aspects of school life. This is in 

line with the school’s mission statement, 

‘GOFAL – Great Opportunities For All to 

Learn’.  

The school ALNCO liaises closely with 

primary schools that are transferring 

pupils and attends reviews of Year 6 

statemented pupils and those Local 

Authority Individual Development Plans 

(LA IDPs). Parents are always given the 

opportunity to view the school and 

discuss provision. Pupils are also given 

opportunities to visit the school on a regular 

basis.   

Llanidloes High School provides a centre to support pupils with Autistic Spectrum Disorder (ASD). The centre 

is staffed with a full-time teacher and higher level teaching assistant. Pupils are integrated into the full 

curriculum as much as possible with withdrawal for homework support and social skills development. Pupils 

attending the centre will usually access the mainstream curriculum for 80 - 90 % of lessons. Admission to the 

centre is through a formal diagnosis of ASD.  

Literacy support is given to identified pupils through Spellzone and Paired Reading.  This is delivered by our 

Additional Learning Needs teacher, Mrs Megan Evans, and newly appointed Higher Level Teaching 

Assistants, Mrs Macken and Mr Leveridge.  Identified pupils are withdrawn from registration to attend. The 

decision to channel pupils into literacy and numeracy intervention support is based on CATs assessments, 

spelling and reading age tests and feedback from primary colleagues and wider staff team.   Cynedd and 

Cymorth (support) groups also operate to withdraw a small number of students in Years 7-9 and Years 10-

11 respectively, who are working at levels significantly below their peers.  This enables them to consolidate 

their basic skills.    

https://llanidloeshighschool.co.uk/governance/policies/
https://llanidloeshighschool.co.uk/wp-content/uploads/Strategic-Equality-Plan-2022-2025-2023-LSF.pdf
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Pupils with significant special needs may also receive part-time outreach provision from a range of 

organisations in addition to the special provision being made by the school. These include:  

 Powys Educational Psychology Service  

 Powys Local Health Board  

 Speech and Language Therapy Service  

 Occupational Therapy Service  

 Physiotherapy Service  

 Diabetic Nurse Service  

 School Nurse Service  

 Hearing and Visual Impairment service (Powys Advisory Service)  

 Powys Mediation  

 CAMHS  

 Careers Wales  

 Brynllywarch Special School  
 

The new inclusion platform, named Tyfu, has been launched for children with additional learning needs.   

The new platform, which has been named Tyfu, will allow the council to meet its statutory duties under the 

new Additional Learning Needs and Education Tribunal (Wales) Act. 

Tyfu will be used to create individual 

development plans for pupils with ALN, make 

direct referrals into the council and create 

personal education plans for looked after 

children.  

The platform is continually evolving to include 

new modules to help all children and young 

people. 

The introduction of Tyfu will help the council to 

meet one of the strategic aims in its Strategy for 

Transforming Education in Powys 2020-2030 – to 

Improve provision for learners with special 

education needs / additional learning needs – as 

well as meeting the Future of Special Educational 

Needs (SEN) / Additional Learning Needs (ALN) in Powys strategy. 

Should parents/carers or young people wish to discuss Tyfu, please contact Mrs Beese, our Additional 

Learning Needs Co-ordinator (ALNCo), who will be able to explain how it will be used in school. 

Healthy eating and drinking 
The school has appropriate arrangements to promote healthy eating and drinking.  These include the 

following: the canteen has a suitable selection of healthy meal options; the school is part of the Powys’ 

Healthy Schools programme whereby pupils are encouraged to bring a healthy snack of fruit or vegetables 

and a water bottle to school; and the Health and Wellbeing Area of Learning and Experience (AoLE) 

teaches the nature and benefits of a balanced diet. 
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Physical Education Report 
The PE department continues to provide a balanced 

programme of activities for all students.  One of the 

department’s aims is to provide opportunities through 

links to the community, enabling all students to achieve 

their full potential.  For example, we are thankful for the 

services of Adam Price (Rugby Hwb Officer) who enriches 

the curriculum for our students.   

A large number of students have represented the school, 

county and Wales in their chosen sports.  The school has 

given pupils the opportunity to compete in the following 

sports: gymnastics, hockey, swimming, football, rugby, 

basketball, athletics, cricket and rounders.  We also have 

strong links with our local clubs so pupils are able to be fed 

into these clubs.  At different times of the year we have 

accessed coaching support from the local clubs who have 

delivered coaching sessions.  Naturally, the breadth of 

coaching provision has been hampered by the pandemic. 

Our participation rates are high in lessons and extra-curricular activities.  Many of our pupils are given the 

opportunity to assist with events that are held for our cluster primary schools.  They are also given the 

opportunity to gain qualifications such as Active Young Leader, tag rugby coach and Sports Ambassadors at 

silver, gold and platinum level.  These opportunities teach pupils vital leadership, teamwork and 

organisational skills. 

Pupils are also given the opportunity to attend a residential ski trip.  This provides a fabulous experience 

where pupils thrive and develop life skills which will stay with them for many 

years. 

Duke of Edinburgh Award 
The Duke of Edinburgh Award scheme has quickly become a central element 

to our extra-curricular provision here at Llanidloes High School.   

From bronze award in Year 9, to silver award in Years 10 and 11, and the gold 

award in Sixth Form, the Duke of Edinburgh Award scheme has had around 

100 participants in the last three years.  This has helped our pupils practise 

wide-ranging skills and gain countless new ones.  

We are proud of each and every one of our recipients who have faced their 

own challenges in gaining these awards. 

Curriculum & community 
Nearly all pupils understand how to live a healthy lifestyle.  There are high 

participation rates in physical activities with most pupils undertaking regular 
exercise.  Similarly, participation rates are very high in the lunchtime extra-curricular programmes, which 
include a wide range of cultural, sporting and physically demanding activities such as expeditions.  These 
activities enrich the experiences of pupils.  The 5x60 programme of activities is especially wide-ranging and 
creative, making effective use of local educational, sporting and coaching resources - such as local golf 
professionals, sailing instructors and dance tutors - to enhance pupils’ health, skills and wellbeing. 
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A few more vulnerable pupils benefit greatly from worthwhile support sessions to improve their emotional 
and social wellbeing.  For example, these pupils access regular ‘Cymorth’ support sessions during 
downtime.  They also access valuable peer support from trained volunteer Sixth Formers at the ‘Smile’ club. 
 
The work of the school council and Strategic Advisory Board has had a very positive effect on many aspects 
of school life, such as the development of a supportive ethos and improving the learning environment.  For 

example, feedback from learner voice was instrumental in prompting 
investment in additional ICT infrastructure, the ASD centre, music 

room, 3G pitch and changing rooms.  The Strategic Advisory 
Board effectively enables parents, pupils, teachers, support staff 
and governors to have a say in the major decisions affecting the 
school.  For example, the group were instrumental in making the 
decision to federate with the neighbouring primary school, 
improved transition arrangements, effectively reviewed pastoral 
care and engaged well with the Welsh Government’s reform 
agenda. Pupils who are part of focus groups undertake a great 
deal of valuable work independently of the school’s staff.  For 
example, the Eco-Committee has had a positive influence on the 

school’s environment by actively forging partnerships with the 
Hanging Gardens and planning how to improve the school’s sustainability in partnership with external 
experts. This pupil-led partnership has successfully educated and mobilised pupils and members of the local 
community to address local, national and international environmental needs. 
 
Many pupils are very active in the charity sector throughout the year, organising and holding events to raise 

money for a wide-range of local and national charities. They also make a very valuable contribution to the 

local community. For example, pupils regularly arrange sporting events to raise money for the Heart 

Foundation, perform choral works for the elderly and support 

younger pupils by running the popular daily ‘Smile Club’. 

 

Many pupils develop strong leadership skills and high 

levels of self-confidence, including those with additional 

learning needs.  For example, many members of the 

Autistic Spectrum Disorder (ASD) Centre successfully 

framed and delivered well-considered interview questions 

during the appointment of the current leadership and 

staff team.  Many pupils apply their leadership skills 

successfully in a wide range of contexts such as acting as 

subject ambassadors, prefects, mentors or tutors for 

younger pupils, training teachers in ICT skills, or 

supporting primary pupils during transition events such as 

the ‘Welsh is Cool’ and sports days.  Members of the ASD 

centre also make a valuable contribution to the Strategic 

Advisory Board. 

Teaching and learning strategies 
The school's approach to developing teaching and 

learning is founded upon the research provided by the 
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Education Endowment Foundation.  This is available via the following link:- 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit  

 

The strategies employed by the school across wide-ranging areas of its work are detailed in the school 

development plan available on request.  

Pupils at key stage 4 and in the sixth form are able to choose from a broad range of academic and vocational 

subjects that meet their aspirations.  For example, key stage 4 option choices include a valuable opportunity 

to complete triple science through accelerated learning beginning in Year 9.  Similarly, creative opportunities 

are offered at post-16, for example a distance learning psychology A-level course and government and 

politics are offered across North Powys through digital learning.  The school works well with other providers 

to meet individual pupil curriculum aspirations, for example by recommending specialist agriculture, 

construction and hair and beauty college provision where appropriate.   

When there is not a pandemic, the school provides a wide range of valuable extra-curricular activities for 

pupils, including cultural visits in Wales and abroad, for example key 

stage 3 pupils are able to attend theatre productions, the Haye 

festival and a valuable visit to battlefields in France. Over the past 

three years, around one hundred pupils have achieved the Duke of 

Edinburgh award. During the school day and immediately after 

school, the school runs well-attended revision clubs, Christian 

union meetings where pupils explore key themes in the Bible, 

coding and digital media club, and a wide range of sports 

clubs.  Pupils learn about key principles underpinning effective 

conservation of the environment through visiting speakers and 

activities within the local community.  These opportunities inspire 

pupils and help them develop strong social skills.   

The school has developed very strong partnerships with its partner primary schools through a wide variety 

of events and networking opportunities.  For example, the head of Year 7 works closely with regional cluster 

leaders of learning and primary colleagues to deliver ‘Welsh is Cool’, science and sports themed transition 

events.  This enables the school to forge strong and well-established partnerships between curricular area 

leaders and their primary counterparts with whom they have begun to plan for the introduction of the new 

curriculum.  This has helped, for example, to develop a shared approach to developing pupils’ scientific 

investigation skills.  Pupils benefit from well-established and successful induction events at the school.  There 

is effective transfer of pupil data and information from primary colleagues to relevant teaching and pastoral 

staff in the secondary school.  As a result, pupils quickly settle into Year 7, benefit from suitably differentiated 

teaching, and effectively build on their knowledge and skills from the outset of their time in the school. 

 

Over the past five years, nearly all Year 10 and Year 12 pupils have completed a beneficial short block of 

work experience. The proportion of pupils who participate in work experience placements at key stage 4 and 

in the sixth form has remained consistently high over the last five years.  For several years, nearly all Year 11 

pupils receive highly valuable mock application and interview experiences from a wide range of local 

employers. All participating pupils are assigned an employer who provides mentoring support. This includes 

individual feedback on the pupil’s curriculum vitae (CV) and performance in a formal one-to-one mock job 

interview. Nearly all pupils find the experience rewarding and instructive. 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit
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School Development Plan Priorities 2023-2026 
Learning (standards and progress) Wellbeing (attitudes to learning) 

1. Improving pupils’ progression by ensuring their 
learning is supported by a range of knowledge, skills 
and experiences.1 
 
2. Ensure pupils eligible for free school meals make at 
least their expected level of progress through effective 
teaching and support.  
 
3. Raise standards in the very few areas where ALPs 
value-added residuals do not indicate ‘red hot’ or 
‘expected’ progress in Year 10-13 qualifications. 
 
4. Further improve pupils’ skills in oracy, reading, 
writing, digital literacy, numeracy, problem solving and 
reasoning, especially Years 8-9. 

5. Re-establish excellent learning habits with a focus on 
attendance, independence and resilience. 
 
6. Further promote Llanidloes values of humility, 
courage, compassion and integrity.2 
 
7. Develop a secure understanding of how pupils’ 
identity is shaped by local and Welsh: history, spiritual 
heritage, values, culture and social context. 
 
8. Ensure strong pupil progress in Relationships, 
Sexuality, Religion and Values Education (RSE and RVE). 
 
9. Promote pupils’ respect and care for others who are 
different from themselves. 

 

Learning and teaching experiences Care, support and guidance 
10. Further develop teachers’ application of thorough 
research, including the EEF teaching and learning toolkit 
and pedagogical principles. 3 
 
11. Reduce the variation in quality of teacher feedback 
and ensure marking and verbal feedback is sufficiently 
precise to impact positively on pupil progress. 
 
12. Apply principles of effective assessment widely.4 
 
13. Ensure literacy, numeracy and digital competency 
are integral to collaborative planning in and across 
AOLEs/phases as new curriculum content is designed. 

14. Improve strategies to reduce persistent 
absenteeism, increase resilience and extend alternative 
curriculum provision (including vocational and work-
based learning opportunities). 
 
15. Further develop mental and emotional wellbeing 
provision. 
 
16. Become a Community Focused School5 and engage 
effectively with the ‘Raising Attainment of 
Disadvantaged Youngsters’ (RADY) programme.6 
 
17.  Effectively implement the ALN Bill to ensure 
provision meets the needs of vulnerable pupils. 

 

Leadership 
18. Work closely with LA partners to deliver the Welsh Education Strategic Plan vision for the Llanidloes area. 
 
19. Adapt professional learning provision with a focus on extending research-driven teaching practice and further 
developing the School as a Learning Organisation (SLO).7 
 
20. Provide further high-quality training opportunities for implementation of the new curriculum (e.g. departments 
collaboratively planning across AOLEs). 
 
21. Work closely with federation and cluster partners to secure strong cross-phase continuity and progression. 

                                                           
1  https://hwb.gov.wales/evaluation-improvement-and-accountability/school-improvement-guidance-framework-for-evaluation-
improvement-and-accountability  
2 https://llanidloeshighschool.co.uk/academic/new-curriculum/  
3 https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit  
4 https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/  
5 https://gov.wales/community-focused-schools-html  
6 https://hwb.gov.wales/api/storage/a57b49a3-8f9e-4cf4-bf14-62cc505be224/Keynote%20-
%20Louise%20Blackburn%20(English).pdf?preview=true  
7 https://hwb.gov.wales/professional-development/schools-as-learning-organisations  

https://hwb.gov.wales/evaluation-improvement-and-accountability/school-improvement-guidance-framework-for-evaluation-improvement-and-accountability
https://hwb.gov.wales/evaluation-improvement-and-accountability/school-improvement-guidance-framework-for-evaluation-improvement-and-accountability
https://llanidloeshighschool.co.uk/academic/new-curriculum/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/
https://gov.wales/community-focused-schools-html
https://hwb.gov.wales/api/storage/a57b49a3-8f9e-4cf4-bf14-62cc505be224/Keynote%20-%20Louise%20Blackburn%20(English).pdf?preview=true
https://hwb.gov.wales/api/storage/a57b49a3-8f9e-4cf4-bf14-62cc505be224/Keynote%20-%20Louise%20Blackburn%20(English).pdf?preview=true
https://hwb.gov.wales/professional-development/schools-as-learning-organisations
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School Development Plan Priorities for 2023-2024  
 

Priority 1: Improve teaching (especially adapting provision to secure strong skills progression) to ensure strong 

learner progress  

Rationale for this priority: Leaders at Ysgol Uwchradd Llanidloes recognise that improving practices in teaching takes 

time to embed.  Drawing upon first-hand quality assurance activities in 2022-2023, leaders and teachers have a clear 

understanding of the main aspects of teaching and learning that need to be improved.  The school is developing an 

open classroom culture where teachers informally learn from each other by discussing strengths and areas for 

development in their own practice and that of their colleagues.  Through the school’s Timau Ymchwil (Research 

Teams), staff regularly discuss and trial research findings in relation to pedagogy. They also learn from colleagues’ 

best practice, for example, through ‘lesson pop-ins’, whole school work scrutiny days, best practice briefings and 

Estyn case studies.  During the past academic year, performance management appraisers conducted full lesson 

observations of appraisees, Learning Managers and team members in all AoLEs have engaged in work scrutiny and 

listening to learner activities.  First-hand quality assurance activities make clear that improving teaching must a 

remain a key priority at Ysgol Uwchradd Llanidloes in 2023-2024.  Specific priorities for improvement are: 

1.1 Provide extensive opportunities for independent and collaborative learning: A minority of lessons are too 

teacher-led. 

1.2 Ensure teaching is adapted so that learning activities are sufficiently challenging: A minority of lessons are not 

sufficiently challenging. 

1.3 Ensure disadvantaged learners receive the support they need to make rapid progress, especially in numeracy and 

literacy:  A few disadvantaged learners do not make sufficient progress as they move through the school. 

1.4 Improve the extent to which homework is used to secure strong pupil progress, especially in progression in 

literacy, numeracy and IT skills: Homework provision tends to lack coherence and fails to focus sufficiently well on 

securing strong pupil progress in literacy, numeracy and IT. 

Priority 2: Improve provision for pupil’ skills development across the curriculum with a particular focus on: oracy, 

reading comprehension, numerical problem solving within authentic contexts, and advanced IT skills. 

Rationale for this priority: Securing strong learner progress is one of Welsh Government’s national educational 

priorities.  First-hand quality assurance activities make clear that improving the following specific skills is a key 

priority at Ysgol Uwchradd Llanidloes in 2023-2024: 

2.1 – Oracy: Lesson observations and learning walks suggest that a minority of learners are passive in their learning 

and do not have enough opportunities or confidence to develop their oracy skills.  The school needs to transform 

oracy teaching and learning across the curriculum, enabling all students to access and benefit from a high-quality 

oracy education.  To this end, the school needs to participate fully in the Voice 21 programme throughout 2023-

2024. 

2.2 Writing: The school provides worthwhile opportunities for the development of pupils’ writing for different 

purposes in a range of contexts across the curriculum, for example in English where pupils write rhetorically to 

authorities to persuade them to change policy decisions.  However, a few pupils do not write with sufficient accuracy 

for a wide range of purposes.  These pupils have not developed sufficiently strong, independent and creative writing 

skills needed to engage their reader. 

2.3 Reading comprehension: First-hand quality assurance activities, including listening to learners and lesson 

observations, indicate that the school needs to further develop pupils’ reading comprehension skills.  At present, a 

minority of pupils are not given sufficient opportunities to read with confidence.  Through effective provision, the 

school needs to increase the proportion of pupils using advanced reading skills confidently, such as summarising, 

evaluating or synthesising texts appropriate for their stage of development. 
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2.4 Numeracy: Quality assurance activities throughout 2022-2023 showed that a minority of pupils were not making 

sufficient progress in their numeracy skills.  In particular, many numeracy tasks lacked sufficient challenge and very 

few gave pupils the opportunity to develop advanced numerical problem solving skills within authentic, real life 

contexts.  Moreover, leaders and practitioners need to use the range of information from the numeracy personalised 

assessments to plan learner progression. 

2.5 Advanced IT skills: Quality assurance activities, including scrutiny of pupils’ digital work, shows that improvement 

is needed in the development of learner’s digital skills across the curriculum.  Professional learning is needed to 

ensure staff are equipped to deliver a high level of challenge in IT. 

Priority 3:  Develop a shared understanding of progression and ensure assessment is effective across the learning 

continuum 

Rationale for this priority: A whole school review of assessment research - including Estyn’s recent review, EEF 

feedback research, Welsh Government’s assessment guidance, and Mike Gershon’s paper on feedback - resulted in 

the creation of a new policy and practices.  However, it is too early to evaluate the impact of this development.  

Leaders at Ysgol Uwchradd Llanidloes recognise that improving practices in assessment takes time to embed.  

Drawing upon first-hand quality assurance activities in 2022-2023, leaders and teachers have a clear understanding 

of the main aspects of assessment that need to be improved.  Whole school work scrutiny events take place three 

times a year in addition to AoLE work scrutiny activities.  The school is developing a more open classroom culture 

where teachers informally learn from each other’s assessment practices.  Through the school’s Timau Ymchwil 

(Research Teams), staff regularly discuss and trial research findings in the area of assessment. They also learn from 

colleagues’ best practice, for example, through ‘lesson pop-ins’, best practice briefings and Estyn case studies.  

During the past academic year, performance management appraisers conducted full lesson observations of 

appraises.  First-hand quality assurance activities make clear that developing a shared understanding of progression 

and improving assessment are a key priority at Ysgol Uwchradd Llanidloes in 2023-2024.  Specific priorities for 

improvement are: 

3.1 Leaders and practitioners have worked effectively with cluster partners to co-construct high-level progression 

plans that clearly link to the key concepts of the statements of what matters. However, these are yet to be 

embedded and will need to be refined on an ongoing basis.  High level curriculum plans have been developed but 

these do not include a sufficiently clear picture of skills progression.   

3.2 Quality assurance activities in 2022-2023 indicate that assessment practices across the curriculum do not always 

provide learners with sufficiently clear written feedback.  As a result, these learners do not always know precisely 

what they need to do to improve.  Work began in the summer term to address this issue through co-construction of 

a new assessment policy based on robust research.  This needs to become embedded practice throughout 2023-

2024. 

3.3 All staff understand the value of discussing research and learning from best practice in their own schools and 

other learning organisations.  Throughout 2023-2024, the Pedagogy Research Team will continue to lead research 

and professional discussions in the area of assessment feedback.  The school’s Pedagogy Lead and LMs will engage 

with school leaders and SIAs through LA brokered professional learning opportunities.   

Priority 4: Reduce persistent absenteeism 

Rationale for this priority: This priority has been included following a close review of attendance data and the impact 

of wide-ranging strategies employed throughout 2023-2024.  Specific priorities for improvement are: 

 4.1 Closely monitor attendance data, especially that of persistent absentees, to ensure interventions are having a 

clear and positive impact on attendance levels. 

4.2 Increase staff capacity to arrange tailored interventions and wellbeing support for persistent absentees and their 

families. 

4.3 Extend breakfast club provision and enjoyable curriculum activities 
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Priority 5: Improve leadership at all levels, especially in terms of impact on improving progression in numeracy, 

literacy and digital skills 

Rationale for this priority: In 2022-2023, joint quality assurance activities with Local Authority partners identified a 

need to improve the clarity of our vision and operational planning for skills progression.  During the last core 

inspection, the school was challenged to improve and formalise pastoral self-evaluation and improvement planning.  

The new curriculum was adopted by the Governing Body and rolled out from September 2022; for this to be 

successful requires strong curriculum leadership from Learning Managers and well-considered professional learning, 

for example in the area of effective assessment.  The Deputy Headteacher has been on a long term absence since 

May 2023 which requires effective distributed leadership to realise whole school improvement priorities.  Specific 

priorities for improvement are: 

5.1 Distributed leadership: Develop a well-considered system of distributed leadership to maintain overall leadership 

capacity needed to successfully meet the needs of learners and staff and deliver whole school priorities. 

5.2 Professional learning: Ensure all leaders arrange effective continuous professional learning for staff to improve 

the quality of provision and pupils’ progress. 

5.3 Vision for skills progression: Ensure all leaders sustain a consistent focus on improving pupils’ knowledge, skills 

(literacy (English/Welsh), numeracy and digital) and experiences. 

5.4 Self-evaluation and improvement planning: Ensure all leaders’ evaluation work is reliable and informs and leads 

to improvement, with team members held accountable for improving teaching, curriculum and pupils’ wellbeing and 

progress. 

 

Statement of Expenditure and Income  
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Key Stage 4 Indicators 

 
 

Key Stage 5 Indicators 
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Attendance Summary Document for 2022-2023 
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School Calendar 2023-2024 
 

Autumn term: 

 Monday 4 September 2023 to Friday 27 October 2023 

 Half Term - Monday 30 October 2023 to Friday 3 November 2023 

 Monday 6 November 2023 to Thursday 21 December 2023 

Spring term: 

 Tuesday 9 January 2024 to Friday 9 February 2024 

 Half Term - Monday 12 February 2024 to Friday 16 February 2024 

 Monday 19 February 2024 to Friday 22 March 2024 

Summer term: 

 Monday 8 April 2024 to Friday 24 May 2024 

 Half Term - Monday 27 May 2024 to Friday 31 May 2024 

 Monday 3 June 2024 to Friday 19 July 2024 

Non-pupil days: 

 Friday 1 September 2023 

 Friday 22 December 2023 

 Monday 8 January 2024 

 There will be three further non-pupil days, two in the autumn term and one in the summer term. Please 

check your school website for these details 

 

 

 

 


